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Purpose of the Report 

1. To update Members of the Sub-Committee about the work programme 
for the Sub-Committee. 

Background 

2. The Work Programme provides the opportunity to plan the work of the 
Sub-Committee.  The programme, however, does change in response 
to new issues which arise.  The Work Programme, therefore, provides 
a guide in terms of forward planning and project management.  The 
timing of projects in the programme constantly needs to be adjusted. 

Recommendations  

3. You are recommended to note the current Work Programme.  

 

 

 

 

 

 

Contact: Tom Bolton Tel:  0191 383 3149 

 



 
 

SCRUTINY SUB-COMMITTEE FOR  
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DRAFT WORK PROGRAMME 

 
July 2004 – September 2005 

 

CALENDAR PROJECT REVIEW 

2004 

July Fear of Crime  

August   

September  Regular 
Performance  
Management 

 

October   

November   

December  Regular 
Performance 
Management 

Minding the Gap  

2005 

January   Aids and Adaptations 

February   Sickness Absence 

March  Regular 
Performance 
Management 

 

April    

May    

June  Regular 
Performance 
Management 

Minding the Gap 

July   Aids and Adaptations 

August   Sickness Absence 

September  Regular 
Performance 
Management 
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